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MSA and Reed Smith Named 2014 'ACC Value Champions' by the
Association of Corporate Counsel
PITTSBURGH, June 25, 2014 /PRNewswire/ -- The Association of Corporate Counsel (ACC) has named the Law
Department of MSA Safety Incorporated (NYSE: MSA) as a 2014 ACC Value Champion.  MSA's Law Department
was recognized for its innovative legal management practices to improve efficiency, reduce legal expense and
achieve better legal outcomes.  

ACC, the largest industry group for in-house legal counsel globally, annually recognizes "Value Champions" –
Law Departments which deliver excellent value to their corporations.  Past recipients include companies such as
Pfizer, Nike, Bank of America, GlaxoSmithKline, and Home Depot.  The ACC Value Challenge is an initiative to
reconnect the value and the cost of legal services, based on the concept that law departments can use
management practices that enhance the value of legal service spending to provide excellent service to the
corporations they support.

"The 2014 ACC Value Champions demonstrate that data-driven decisions will become a mainstay of law
departments of the future," said Veta T. Richardson, president and CEO of ACC. "The law departments we honor
this year, including MSA, used data regarding their workloads, resource allocation and legal outcomes to
identify key trends and implement innovative, custom improvements." 

The MSA plan started with a quest to reduce legal expenses, and the law department, which consists of four full-
time lawyers and other professionals, embarked on a phased approach. 

"Our program's success couldn't hinge on leveraging large staffing or abundant resources," said Stephanie
Sciullo, Associate General Counsel at MSA. "It was about aligning attitude and effort with value-based principles.
We knew that reducing costs didn't have to mean sacrificing quality."

The team started by centralizing all data in a broadly-accessible platform using cloud technology, which
improved accuracy and cut the time it took staff to compile key metrics.  Next, MSA built a "virtual law firm"
made up of experienced lawyers located around the country and headed by a national coordinating counsel at
Reed Smith, LLP who helps guide outside counsel efficiencies.  In addition, MSA's Law Department also achieved
these efficiencies with the help of its own internal Continuous Improvement specialists in the Operational
Excellence Department, which helped facilitate value stream mapping exercises.

MSA works with its firm collaborators to control costs, using reporting and budgeting templates to scope its
legal risks, achieving better time and cost savings each year.  A main philosophy of MSA's program is to focus
legal efforts on only the essentials – those tasks which make a real impact on the litigation outcomes.

ACC received 83 nominations from law departments for this year's award.  More information on MSA's program
can be viewed online at: http://www.acc.com/valuechallenge/valuechamps/2014champ_profilemsainc.cfm, and
the complete list of the 2014 ACC Value Champions can be found at: www.acc.com/valuechampions.

About MSA

Established in 1914, MSA Safety Incorporated is the global leader in the development, manufacture and supply
of safety products that protect people and facility infrastructures.  Many MSA products integrate a combination
of electronics, mechanical systems and advanced materials to protect users against hazardous or life-
threatening situations. The company's comprehensive line of products is used by workers around the world in a
broad range of industries, including the fire service, the oil, gas and petrochemical industry, construction,
mining and utilities, as well as the military.  Principal products include self-contained breathing apparatus, fixed
gas and flame detection systems, handheld gas detection instruments, head protection products, fall protection
devices and thermal imaging cameras. The company also provides a broad range of consumer and contractor
safety products through a joint venture with MCR Safety.  These products are marketed and sold under the
Safety Works® brand.  MSA, based north of Pittsburgh in Cranberry Township, Pa., has annual sales of
approximately $1.1 billion, manufacturing operations in the United States, Europe, Asia and Latin America, and
more than 40 international locations.  Additional information is available on the company's Web site at
www.MSAsafety.com.  Information on Safety Works products can be found at www.SafetyWorks.com.  

About ACC

The Association of Corporate Counsel (ACC) is a global bar association that promotes the common professional
and business interests of in-house counsel who work for corporations, associations and other private-sector
organizations through information, education, networking opportunities and advocacy initiatives. With more
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than 33,000 members employed by over 10,000 organizations, ACC connects its members to the people and
resources necessary for both personal and professional growth. By in-house counsel, for in-house counsel.® For
more information, visit www.acc.com and follow ACC on Twitter http://twitter.com/ACCinhouse.

SOURCE MSA

For further information: Mark Deasy, 724-741-8570
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